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1. Introduction 
 
There are multiple pre-task risk assessment formats and systems utilized across the industry all aimed at proactively 
reducing risk.  With a quickly changing workforce with less experience, it is more important than ever to teach 
employees how to recognize, control & mitigate hazards before an undesired outcome occurs.  This goal of this paper 
is to assist building proactive safety passion, purpose and energy toward an injury free production environment custom 
tailored to an ever-changing workforce.  This paper covers: 
 

• Risk assessment templates for pulp and paper, wood products, woodlands operations and electrical work.  
• Risk assessment training.  
• When a risk assessment is required to be completed. 
• What to do with the risk assessment information that was collected.  
• Auditing the risk assessment process for effectiveness and quality. 

 
This guideline will provide the framework for a robust pre-job risk assessment system recognized as a better practice 
across the industry.  Note that the intent of this TIP is to augment any pre-task risk assessment systems already in use 
by the individual organization.   
 
2. Scope 
 
The purpose of this standard is to organize and provide information supporting the need for pre-task risk assessments 
and offers better practice examples for use.  Beyond the development, and execution of pre-task risk assessments, 
following up on identified opportunities is key.  It is recommended that organizations use this guideline as a foundation 
for building a new pre-task risk assessment process or improving their existing pre-task risk assessments if they already 
have one. The objective is to use risk assessment results to mitigate and control workplace risks.     
 
3. Safety precautions 
 
There are no safety precautions to reference for this guideline as the topic is safety focused in nature.    
 
4. Limitations 
 
Very few limitations exist with respect to sharing safety related information with wide application across the many 
aspects of the industry.  Detailed, company specific safety results will not be shared. 
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5. Information sources 
 
The basis for this standard consisted of multiple meetings with qualified safety professionals and seasoned industry 
professionals from all sections of the industry.  Input was also gathered in collaboration with PPSA on a November, 
2024 joint webinar named “PPSA/PIMA Pre-Task Risk Assessment “.   Additional information was gathered during 
the May 2025 “Pre-Task Risk Assessment” presentation at TAPPICON in Minneapolis.    
 
6. Requirements 
 
As the industry workforce transitions toward less experience with high turnover rates, proactive risk reduction is 
critical to maintaining a safe, and efficient business.  Training employees proactively to mitigate and control risk 
during routine and upset conditions is critical toward getting employees home the way they came to work. 
 
Key aspects of Pre-Task Risk Assessments are illustrated in detail, including completed examples for multiple 
business areas.  Information gathered during the November 2024 “Pre-Task Risk Assessment” webinar and May 2025 
“Pre-Task Risk Assessment” presentation at TAPPICON have been included in this standard.  
 
6.1 Data Supporting Effectiveness: 
 
Completing the Pre-Task Risk Assessment is very quick and easy process.  This should take two to five minutes, and 
it is worth every second getting a worker to focus on the task at hand, the hazards they will be exposed to and what 
measures should be put in place to reduce the risk of those hazards.  Don’t be intimated by the number of questions 
or the boxes on the form.  This tool has been refined over the years to make it intuitive, easy to use and make us think 
about the hazards of the upcoming task. 
 
The tool flows from the starter questions to specific questions on the type of work being performed.  It acts as a 
reminder checklist to anticipate the hazards and risks of the work to be performed. 
 
The following sections contain the content from the May 2025 Pre-Task Risk Assessment TAPPICON presentation. 
Users are encouraged to tailor pre-task risk assessments to their specific operational context, including maintenance, 
production, operations, and other functional areas. Expanded application of pre-task risk assessments beyond 
traditional production environments can also provide significant value—for example, in technical or laboratory 
settings, prior to vehicle operation, or even in personal activities at home with family and friends. 
 
Presentation agenda included the following in preparation for utilization of the My Risk Analysis 360 Process and 
Booklet: 

• Multiple formats are available including Pulp and Paper, Wood Products, Electrical. 
• When a 360-pre-task risk assessment is required to be completed. 
• Review of the audit process. 
• When to complete risk assessment training: 

o New hire new and refresher training and retraining. 
o Job or task certification. 
o When gaps are noted during a 360-risk assessment. 
o When an incident, near miss, injury or first aid occurs and the 360 does not state the hazards. 
o When hazards are identified, controls listed but employees did not follow that stated controls. 
o What you do with the risk assessment information that is collected on the forms. 

 
Mindset is critical to making this process as effective as possible proactively reducing risk.  We must teach employees 
how to recognize, control and mitigate hazards before they happen with passion, purpose, and energy on the production 
floor.  Consider changes in the workforce and the need for simple, yet effective and comprehensible safety systems 
like the pre-task risk assessment.  Build accountability into training as a foundational step toward a safe and sustainable 
workforce with a continuous improvement mindset. 
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The following slides provide pre-task risk assessment training detail, as well as detailed examples of the My Risk 
Analysis 360-risk assessment format which is available to employees in a pocket sized book form.    
 

 
 

Figure 1. 
 

 
 

Figure 2. 
 
The funnel diagram above is a key part of the risk assessment training process.  It shows the steps in the task planning 
process and what questions to ask at each step. The top of the inverted triangle is where the planning starts, and the 
worker is furthest from the hazards. The questions at the top are broad, as one gets closer in, the questions become 
more specific to the hazards and the work environment. The questions funnel the worker down a path until they 
perform the task.  For example, in the preparation stage, they’ll ask, the following questions: 

- Am I competent, do I have the right training?  
- Do I have the right mindset?  
- Am I fatigued?  
- Then, is there a procedure for this task, do I require help to complete this task? 
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- Do I have the right tools for the task?  
- As they get closer - what are the actual hazards and are there controls in place?  

 
The funnelling principle of the risk assessment process is often overlooked.  This diagram and the sequence of the 
questions in the pre-task risk assessment tool aim to get the worker focused on the right aspects at the right time and 
as they zero in on the task at hand. 
 
Additional training objectives and definitions are provided below focusing on the importance of proactive risk 
identification and control. 
 

 
 

Figure 3. 
 

 
Figure 4. 
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Figure 5. 
 

 
 

Figure 6. 
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Figure 7. BLANK 360 Risk Assessment Booklet – First Page 
 

 
 

Figure 8. BLANK 360 Risk Assessment Booklet – Second Page 
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Figure 9. Inner cover fold – with guidance on Job Classes to determine Risk Level and need for co-worker or 
supervisor review. 

 
On the inside cover fold of the booklet there is a description of the different job classes based on the risk level of the 
task.  There are some slight differences for operators or for maintenance.  
 
What the classes do is they define and categorize the complexity or potential risk level of the task helping the user to 
determine if they require a cosigner or a superior to review the results of their risk assessment prior to starting work. 
This ensures that tasks with more risk (Class 2) get a second pair of eyes on the assessment results to increase the 
quality of the assessment, bringing in another point of view or expertise.  That second individual signs off on the risk 
assessment to confirm they looked it over. A Class 3 task requires review of someone with more experience or 
expertise such as a supervisor or manager.  This ensures the high-risk tasks get a senior employee’s review and being 
in their experience and knowledge.  New employees automatically fit into the Class 2 (co-signer) requirement as they 
develop their risk assessment skills.  

 

 
 

Figure 10. Completed 360 Risk Assessment First Page 
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Figure 11. Completed 360 Risk Assessment Second Page 
 
The 7 Reflexes and Stop-Job Condition portion of the risk assessment process is an additional tool for employees and 
supervisors to assess their individual capability prior to and during any task.  For example, if conditions are different 
than expected, or if you don’t have the right tool for the job, or unsure or feel like you should take shortcuts to complete 
the task, the employee should stop and take a step back.  Reassess the situation, ask for help, and revise the plan before 
proceeding.  The goal is to have the natural reflex to stop when unsure.     

 

 
 

Figure 12. 7 Reflexes and Stop-Job Conditions 
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Pre-task risk assessment is a critical tool for proactive safety management. There are many pre-task risk assessment 
processes and formats used across the industry all aimed at proactively reducing risk.  Other industry examples are 
provided below for additional reference. 
 

 

Figure 13. 
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Figure 14. 
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Figure 15. 
 

The information included in this safety focused Technical Information Paper provides insight into a well-developed 
and robust pre-job risk assessment process.  Having a pre-task risk assessment process that is easy to use and apply 
encourages workers to keep themselves safe by identifying, mitigating and controlling hazards before work starts. 
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